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L '_Executlve Summary
Qur Cmapus has a nine membered management committee of whlch premdeni and g

- mﬂmbel are nominated by Tribhuwan university to which our campus was affiliated

m 2059. Most of the members as per campus statute, are representative from
different sectors of the society where this higher education institution in located
The name of position of management committee members is following.

. Chair Person — Mr. Padam Bahadur Thapa

. Member — Mr. Shalikram Sharma

3. Member — Mr. Ram Bahadur Dewakar

. Member — Mr. Krishnia Bahadur Tamang (Ward Chair Person)

.5, Member ~ Mr. Deepak BC

? . Member — Mr.Krisna Bahadur Tamang (Chair person of Industry &

- Commerce)
7. Member — Mr. Yam Prasad Paudel
- 8. Member —Mr. Chetraj Kapadi
" 9. Member — Mrs. Devi Datta
10, Member — Mrs Kustm Manéndhé
. i1.Member— Mr Krishria Prasad Chapaga
 12.Meémber - Mr. 'Kg_i'n*Bah's.dur Budha (Member Secretary)
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JANATA MULTIPLE CAMPUS
PUNARWAS, KANCHANPUR

Background

This campus, Janata Multiple Campus, established in 2059, located to the
south east region of Kanchanpur district, Sudoor Paschim Province of Nepal, the
federal democratic republican state. The residents of this region came from various
parts of Nepal were resettled constituting four village development committees, ie
Tribhuwanbasti, Parason, Kalika and Baisebechewa. Now these village
development commitiees are combined to make a municipality, Punarwas
Municipality with eleven wards. The region is a common residential place of
different ethnic groups such as Brahimn, Kshetre, Janajati, Dalit etc. Kanchanpur
district's headquarters is Mahendranagar, now it is called Bhimdattanagar. It is
named after martyre Bhimdatta pant who at first fought against rana regime and
after tana regime's fall he did not accept monarchism and was shot to die by royal
army with the help of Indian army at Jogbuda of Dadeldhura district. The then
headquarters of Kanchanpur district, Mahendranagar, only where higher education

nstitutions were located, is 70 K.M away from this region. The pass out most of
“the students from 10+2 schools having low economic status were unable get
higher education going to Mahendranagar or outside the home village until this
higher education institution was established, This campus was set Up to meet
. education requirements of econornically disadvantaged students, especially lady
student, dalit and economically disadvantaged families' students. There are morc

than 50% of students are female students in this campus.
This campus Wwas established with common effort of intellectuals,

academician, politician and stakeholder guardians. The campus received affiliation

~from T.U. in 2059 B.S. to conduct the programs of umanities and social sciences.
The programs Of education and management have been conducted from 2063 B.S
“and 2066 B.s respectively. The campus has its OWn land of five kata (1693Sqm)

where a two stories two buildings with 16 rooms have been constructed. The
building have been constructed by the grants of UGC and local governing bodies
and provincial grapts. But only thesc buildings are a0t sufficient to run classes of
three faculties. The campus needs at least 4 roomed an additional building to be
sﬁ]’ﬁdependéﬁt. The campus had been running in the building of Punarwas Janata

" Secondary school since its establishing dathnow campus is running in it's own

building. The provincial Government of Sudoar Paschime Provice had offered us
grants of 50 Lakh to build four-roomed building in the last fiscal year. We expect

that the concerned local and provincial and central bodies will offer us grants with

apen heart and open hands.
This campus has been main educational destination for educationally
disa‘dvantaged classes of the society such as married lady, Janjati of below poverty
line, dalit aund students ~ from  poverty stricken  communities.

ﬁ_nual Report and Bx:a{,ct Plan
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 JANATA MULTIPLE CAMPUS
; PUNARWAS, KANCHANPUR

1.8 Educational Pedagogy

The campus follows pedagogical procedures directed by Tribhuwan
University Campus has adopted student's centered teaching learning methods, in
some subjects such asin accountancy, English and Nepali. We run class in six
riods, each period is of 50 minutes. We are making preparation to shift-to our
own building where we are going to set up an ICT laboratory. We expect that the
teaching learning process will be improved by using ICT equipment in teaching
process. We strictly follow time frem determined by T.U. However, we have our
own evaluation system under which we conduct Internal two terminal test and get
udents participate in extracurricular and co-curricular activities we also get
udents to involve field study and in preparing field report in accordance with
ulum of Sociology, Population, Rural Development and English. We also
students of management 1o participate in internship to financial institutions.

hysical Progress.

nfrastructural Development.
 Now. we have our own two-storied two buildings with 16 rooms. These
0 buildings fulfill our minimum requirements. We need a separate library
ling and a conference hall to be self-dependent in infrastructure. Two-storied
ing with 12 room has been constructed with grants of UGC and local
ming bodies and two-storied building with 4 rooms has been built with the
‘of Sudoorpaschim provincial government last year. Like wise, the provincial
iment has also granted 5 Lakh fo set up an ICT lab. So, we are self
lent to some extent in physical infrastructure.

particular Quantity i

“Number of building ' | 2

'Nu_mber of classgoom 12

‘Number 0&3 Library room | 1

‘Number of office room 1

:'N.umber of Administrative room - 1
{ Number of ICT roem 1

Number of toilet room : 6
| Drinking water . : - one hand pump with motor

Deep boring pumﬁ—. vl : 1

ort and Budget Plan




PLE CAMPUS PUNARWAS, KANCHA

foular Quantity - I
1ber of building 2 ' 4
' 12
of Library room 1 ‘ _
r of office Toom 1
umber of Administrative room | 1 , i
1
ber of toilet room 1
. ' Cne hand pump with motor
; ' )

a1 Quan.tlty—
jtal number of books 2075
otal number of text books | 2402
Total number of reference books | 623
Tournal . 50 i
TNews paper daily 1
i computer Desktop 2
Phogocopier * 1
{Laptop M 2
Printer T
scanner 11
Multimedia projector 2
Telephone set il
Wi-FI Router - 1 : 2
|4 Stabilizer N i'1 ;

Annusl Report and Budget Plan



 JANATAMULTIPLE CAMPUS :
PUNARWAS, KANCHANPUR

_:;2' Educational Aids:

ﬁ N l Particular

[ 1 Total number of books

‘ g Total number of text books

3 Total number of reference books
O T 0T e

4 Journal

, S | News paper daily 1 :
i 6 | computer Desktop 2
7] ‘ Photocopier 1
(8 l Lapiop 2 .
9 | printer 1
scam?aﬂﬁ 1 ’é
multimedia projector 2 zi
Telephone set 1§.i
v

Number of Desk-bench

£

100 set
NumBer of tables _

Number of sofa set

Number of almirah ]




PUNARWAS, KANCHANPUR

Achieving goals of any institution depends on its sustainable economic
. No institution can't be conducted successfully without sustainable economic
urces. The institution with strong economic condition can achieve its goals easily
d continue gaiming its aims. Such institution with reliable economic resources
offer services in conducive to peoples aspirations. But institution having
and less economic means has to face a lot of problems along the path of
s,

; Our institution is one of the same. We have limited economic sources which
ot cnough to meet requirements of the campus. The only one reliable source
nance of our campus is various fees from students, The number of students is
easing order and it results in decreasing of the in-come of the campus.
are many factors of being less number of students. They are:- students
0 technical education, foreign employment, remaining unemployed after
‘graduated. These factors are diverting student's interest from general
n or academic education. In this state of situation, we have to manage of
technical subject to pull students towards out institution. There is no technical
I resource in the surroundings and we are unable to pay huge salary for the
wer from outside of the area of our municipality. To sum up, we are
omically weak and optimistic of geting financial assistance from all

ce government grants.
L
-.s
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PUNARWAS, KANCHANPUR

e 3

3 Audit observation and steps taken to mitigate the issues raised by audit.
Eiay Annual budget is formulated and expenditure is performed with in its
; limit.

% Suggestions given in the 1d.St audit report have been strictly followed.
R Inventory has been kept up-to-date.

< Social audit -has been started from last fiscal year and purchasing
goods and construction work is done as per procurement act of Nepal
government 5
All transaction relating to money oceurs through bank

cial progress:

The place where this campus situated is resettlement region. The people
in this locality migrated from various district of Nepal state, then his
Government of Nepal resettled the people from especially hills and
f the country, who were victim of landside, flood earth quake and
The resettlement act was started in 2028 B.s. Government Provided
; w1th three bigha of land clearing the dense forest off this place of
strict.

‘this area has been confluence place of various ethnic groups of
rea is multilingual, multi-ethnic, and multicultural and diversity in
catering Rana tharu is an indigenous ethnic group of this region, who
to 2028 B.S. unconscious and unknown to Nepal and nationality.

heir farmmg was also prmutwe They were socml]y and educationaliy
ior to 2028 B.S. this ethnic group did not want even to speak to the
outside their locality. Now they are conscious to education, health,
d rights determined for them’ in the constitution. All of the ethnic
een unified and spsak Nepal as their common language.

ymong the people residing in this region, a kind of solidarity and
- has been developed significantly. Our campus has also played a vital
' ogress of this community Before establishment of this campus the
et had to go to Mahendra Nagar headquarters of Kanchanpur district,
way from this region, to get higher education but due to lower
ams of the people they could not send their students outside the
ing rented rooms in Mahendra Nagar or Dhangadhi. So, they
remain under gradimr_ea “This campus had been boon especially to
dents. Now 2-days ladies married stidents can atiend college classes,
~to-day house hold*works, There are more than 50% of the students
ients. If this collage/campus had not been set up, they would have been
' ligher cducdtmn “This camgpus is mamly servmg the students from

d-Bu getT‘Ian 7 Page 16



ULTIPLE CAMPUS

PUNARWAS, KANCHANPUR

_' - classes and under poverty-line families. So this campus is playing
e for uplifting social and educational position of the community.

s Involvement in social activates .

aintain relationship with.social 'organizétion such as local various clubs,
30S. We participate different social activities organized by them,

ation with Punarwas chamber of commerce.

students to work in the community such as sanitation program literacy
paign, ]
study on various social field like freed kamaiya, early marriage, drug
girl trafficking, woman empowerment, health and hygiene.

f work in natural disaster.

mpus's representation in the local fairs and festivals.

ipus teachers and students involvement in various program organized
by municipality.

regarding education policy making and other fields of education,
cipality seeks suggestions of campus.

Tganize interaction program among guardians, teachers and students.

ty's contribution to campus.

itiation to establish this campus.

aise donation to run the campus.

rovide suggestions and guidelines from itellectuals from fime to time,
iclusion of campus in yarious programs organized by social workers
ceive suggestions for the betterment of the campus. _
ocial workers and political activists rccommend to local govemmg. i

‘body to subside to campus.

or campus contribution to society.
escue program in natural calamities.
--a-rticipatignl in®literacy campaign conducted by local and national

Conduct  campaign  against  chhoupadi-pratha prevalent in
sudoorpashchim province. o

nduct campaign against earl,r mnruage prevaient among these
OMmMunity.

Advocacy for child right.

\dvocacy against domestic violence

and BudgetPLan i S A Page 17 -




A MULTIPLE CAMPUS

. ;i PUNARWAS, KANCHANPUR

Plan for increased involvement of society in the campus.

campus.

of expertise.
Organize open SpoTt programs.

_ueéttlomsts of the society.
es and challenges.
ort-Term

# Organized interaction program with stockholders,
% Publish annual report incorporating varmus activities concerning to

# Lunching enrollment program by’ v1smng door to door.
% Invite intellectuals to campus for delivering speech on their special field

% Organize various cultural programs.

sh annual magazine of campus and ask for wrltmgs from intellectuals and

Issues and Challenges

Mitigation measured taken to Address the issues and
meet the challenges.

iblication of annual magazine is not Possible
_%h_a_v dint of scarcity of fund.

Some of the money will be raised from local traders
for advertisement given in magazine and some

amount will be managed from student's fees.

ut number of students is very large.

Dropout rate can be reduced by making teaching-
lesrning process interesting and convincing guardians
who can make their students stay at campus,

npus is unable to pay off salary to teachers
| persofinells in time.

We have L0 request to local and provincial
government for grants of cperating expenses.

s needs a personnel with knowledge of
smputer operation.

Camnpus has to recruit a computer skilled personnel
as soon as possible.

o use audio-visual aids in classroom.

Ve have plan 1o buy two projectors and two laptops,

lation of students in classes is a big

Regular students will be given discount in the fees
and reward in the annual anniversary of the canpus

‘of assignment,

All the teachers will be strictly told to give
assignment of the lesson they have taught.

ing classes in the evening does not make
learning process impressive.

| We are going to run classes in the marning from the
' mou;h of Phagun.

nts do not study text bogks.

&

faachers should be able to make students understand

that the reading text books in not beneficial o thcm

e use of mobife phone even in the
m has been a big problem.

Using mobile phone i the classroom will be.
banned,

frees of during lockdown period from
is is big challenge.

This, plOLlam will be solved as per suggcsnon ef
maAss meeting of stock holders.

‘Report and Biadget Plan
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PUNARWAS, KANCHANPUR

Mitigation measured taken to Address the issues and '
meet the challenges.

*-’1’3_9 f separate library building and
¢ hall,

For library building and conference hall construction
provincial govt. will be requested.

student's number in campus,

Door to door visit campaign will be conducted for
convincing students to be enrolled in our campus,

cacher's teaching is not effective.

Their classes will be observed time to time.

e of examination makes students

Semester system should be introduced ‘by Tl

ns period which resulfs in gaining

To encourage students to study text books, teachers
will be asked to give home assignment to students.

in the exams.

Plan to request provincial Govt. for grants to
consiruct compound wall.

Plan to keep all documents in computer system, When
“a computersékilled personnel is recruited.

oad of campus 1s only on
es which is not enough to support

Other sustainable sources of income will be looked
for.

subjects affiliation is necessary.

Affiliation of technical or vocational all subject will
be taken by next year.

- of 4 toilet rooms.

Plan to construction four toilet room with grants of
HERP program under U.G.C.

f canteen house.

Plan to construction a canteen house with the granis
of HERP program of U.G.C

‘around the compound of the

We have planncd to plant the pants of various species
around the compound of the campus by the forth-
CoOming sumimer or rainy season.

Page 19




ATA MULTIPLE CAMPUS
PUNARWAS, KANCHANPUR

5.3 Plan of addressing issues and challenges.

he fo‘ilbwing plan will be made in order to address the main issues and cﬁallenges
of the campus.

1) We have planned to call mass meeting of stockholder on Phagaun 12, 2077
B.S. to interact concerning the issues and challenges of campus.
- 2) We will put the problems of campus in the meeting precisely.
3) There are many problems or challenges our campus is facing such as :-

b) Inability for paying teacher's and personnel's salary in time,

¢) Construction of library and conference hall.

d) Construction of compound wall

e) Making all teacher's whole timer.

f) Constructing canteen house.

The above maintained problems are main challenges of campus, _

- 4) We will propose a problem solving committee in the mass meeting. The
committee  will be of seven members. The committee consists of
representatives  from  different sectors, such as:- Representing  of
municipality,  ward-committee,  chamber of commerce, guardians',

 iniellectuals educationists, campus etc,

5) The cofiimittee will render its suggestions concerning various problems of

campus. Campus will especially ask suggestions in following issues and
 challenges:-

a) How to crease student's number in campus.
b) From where to find the fund for paying teachers salary in time.
 © Where to request for building library building, conference hall, canteen
house.
d) How to manage fund for constructing compound wall.
e) How it is possible to make all teacher's whole-timer,
f) How to im%rove fleaching-learning process. The problem solving
committee wilk show campus way out for addressing the issues and
challenges maintained above,

a) Decreasing number of students, :

-




TA'MULTIPLE CAMPUS
PUNARWAS, KANCHANPUR

nual work plan 078/0 79 '

Month/Date S.N Programs
1 | Bashakh 1 | Filling exams forms of I* year, Bachelor.
{ Jesth-6"t0 11 2 | Bachelor I* year test exams.
Ashad-Shrawan 3 | Bachelor II year annual exams.
‘Shrawan-Bhadra 4 | Bachelor I** year annual exams
E Ashwin 5 | Bachelor I'* year enrolment program starts.
Kartik From Aswin to the last of Kartik enrolment
_ : 6 | program continues. )
| Kartik I* to 20™ Door to door visit program under enrolment
7 | campaign. J
Manshir, 5% 8 | Entrance exams of I 'year.
Manshir, 7° 9 | Publication of result of entrance exams.
Mashir, 9" 10 | I year classes start running
1 | Manshir 11 | 4" year exams forms filling.
2 | Paush 12 | I®year T.U, Registration.
Paush-Magh 13 | Test exams of 2™, 3%, and 4" year.
Paush 14 | Exams forms filling of 3" year. -
| Phagun, 12t Campus annual anniversary and guardian's
15 | day.
Phagun,(9-11) ' 16 | Extracurricular activities/cultural programs.
Chaitra 17 | 4" year annual exams.
Jest | 18| Bachelor 3" year exams.
Phagun 19 | Annual exams of 2™ year,
0 | Jest,20 to Ashad 16 20 | Summer vacation.
| Paush, 20 to Magh, 5" | 21 | Winter vacation.
30" of every second Meeting of management committee.
month 22
25" of every month 23 | Meeting of campus staff,
Phagun 24 | Annual magazine publication.
Kartik, 10% | 25 | Mass meeting of stockholders.
Kartik 1° to Mansir 2" | 26 | Dashain and tihar leave.
| Ashwin, 15-20 27 | BEducational tour.
Paush, 10™ * 28 | Annual report publication. §

"

dmm?}i‘ilﬁ!ﬁ“_'imm!ﬂ? ——

eport“and Budget Plan

Annual R
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- Estimated budget of fiscal year 2078/079

PUNARWAS, KANCHANPUR

¥
¥

SN | Income sources

“Amount Rs

SN

Expenditure

Amount _RST'

|iStudent fees 1608900.00 | 1 | Salary 2560900.061‘
l|. Entrance fee 43500.00 |2 | Social Security tax 22488.00 J
Froe student union | 10000.00 |3 Magazine Publication 26000.00
fee E
‘4 Miscellaneous fee | 20000.00 4 | Communication 45000.00
1[5 Exams form fee 350.00 5 | Miscellaneous ‘Ji’b"ﬁb"{iﬁ)“ 24
I'6 | Library fee 6400000 | 6 | Practical fee 70000.00
7 | TU Registration 140000'00 7 | TU Registration fee 40000.00
8 | Practical fee 70000.00 |8 |Maintenance Expense | 15000.00 |
o ,;-l-Ccrtiﬁcate fee ‘\%000.00 0 | Free Students Union —56"(_)“(-)70’6—“_1
Expense J
(10 | Bleciciy e 77000.00 | 10 | TU servioe fee 5G000.00 |
T T Annual magazine | 16300.00 |11 | TA/DA gl 100000.00 |
\. fee ‘ ]|
12 1U(3C Grant 820000.00 |12 | Text book purchasing 70900{?.001
5 TUGC HERP Grant | 1400000.00 | 13 | Furniture 700004.00 |
14 | Provingial Got 500000.00 Exams fee 1350000.00
Grants J
15 Municipaity Grants | 400000.00 e e R
R 0 O R
Toul |7 Total ﬂ 4GS0
3u334388
\0n aual Report and Budget
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